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NPIC/TDS/D-1024~67
19 September 1967

MEMORANDUM FOR: Assistant for Technical Development

L

THROUGH : Chief, Development Staff, TDS
THROUGH : Chief, Exploitation Systems Branch, DS diibj
SUBJECT : Request for Additional Funds for| 25X1A

| , kﬁafg4 25X1A
; Y k)(
l. The subject contract with|

I | was for the design and development of a modified fllmﬁﬁféns—
port system for the[::::::::]Emlarger. The contractor claime iéverrun
as stated in Attachment 1., When requested by the Office of LoE tics

to reply to this claim, TDS posed certain questions related talthis efford
as stated in Attachment 2, Attachment 3 represents the contfactor‘s re-
ply to these questions,

2. Verbal discussions with the Contracting Officer indicate that
the contractor's reply is sufficient to justify an overrun. However,
it is the undersign's opinion that the reply simply states that the
contractor's accounting procedures are extremely deficient and operate
in a slipshod manner, Nevertheless, 1t is apparent that NPIC must bear
the burden of this overrun regardless of the Justification from the con-
tractor.,

3. Past experience indicates that regardless of the contractorts
degree of justification he is apparently going to be paid, Therefore,
it is questionable that NPIC must even get involved in after-the-fact
(accounting type) overruns of this nature.

25X1A

Exploitation Systems Branch, DS, TDS
Attachments: (3)
1, Memo from PD/OL, 9 Jun 67
2. NPIC/TDS/D-885- 67, 1\ Jun 67
3. Letter froml |

Distribution:
Orig & 1 - Addressee
1 - NPIC/TDS/DS
2 - NPIC/TDS/DS/ESB
NPIC/TDS/DS 19 Sep 67)

GREVE 4

Declass Review by NIMA/DOD Excluded from eigmatic

nsmgmﬁmf .1
SEC R ET ] {lc agciffesiion

Approved For Release 2002/06/17 : CIA-RDP78B04747A002900050002-4



Approved For Release 2002/06/17 :SQGKRFBIBMM?AO02900050002-4

- -

NPIC/TDB/De1024-67
19 September 1967

MEMORANDUM FOR: Asgistant for Technicel Development
THROUGH : Chief, Development Staff, DS

THROUGH : Chlef, Exploitation Systems Branch, DB

BUBJECT Reguest for Additionsal Funds for 25X1A
25X1A | |

e

25X1A

ubject contract with| |
25X1A a8 for the design end development of a modified film trans-
25X1A port Bystem for the|  [Enlarger. The contractor claimed an overrun

a8 atated In Attachment 1, When requested by the Cffice of Logistics

to reply to this claim, TDS posed certain questions related to this effort
a8 gtoated in Attachment 2, Attachment 3 represents the contractor's re
ply to these questions,

2, Verbsl dlacussions with the Contracting Officer indicate that
the contractor's repily—is suffictent—to—Justify am overrun, However, .. 4. lewn
it is the undersign's opinion that the reply simply states that the ' “
sontractor's-hecounting procedurss nre gehwamely deficlent and operate
in a slipshod menner, Nevertheless, it is epparent that NPIC must bear
the burden of this overrun regardleas of the Justification frem the con-

tractor.

I

3, Pust experience indicates that regardless of the contractor's
dsgree of justification he is apparently going to be pald, Therefors,
it 48 questionable that NPIC must even get involved in after-the-fact
{agcounting type) overruns of this nature.

25X1A

Expleitation Systems Branch, DS, TDS
Attachments: (3)
1, Memo from PD/OL, 9 Jun 67
2. NPIC/TDS/D 5~67, 14 Jun 67
25X1A 3. Letter from | |

Distribubion:

Orig & 1 = Addressee
1 « ¥PIC/TDS/DS
Excluded fram aulematic

2. TDB/DS/ESB
25X1A NEIG;"'I’DE%/DS? | {19 Sep 67)
tawngraging and

S E CR %:T dectassification
|
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. | NPIC/TDS/D~885-6T
14 June 1967

MEMORANDUM FOR: Chief, Contract Settlement Section/CASB/PD/OL

SUBJECT 1 Request for Additional Funds for | | 25X1

1. The subject contract with | | 25X 1

[ | wes for the dosign and development of a modified film trans-
ort system Tor the[__ |Fnlarger. The original CPIF contract for

bwas suended with &moverrun on 20 May 1966. The modification
ves installed at NPIC in lafe April 1966 and after extensive testing and
operational eveluation the Technical Development Staff recommended accept-
snce on 1h July 1966. An excellent incentive rating was given because of
the superior technical performance by the Contractor.

2, The attached ovorrun request from the Contractor dated 26 May 1967
stetes that technical &ifficulties caused them to incur costs above those
originelly allocated, Specifically, ofoverrun costs are claimed. 25X1

3., Before a reasonable evaluation of this claim can be made certain
factors must be known. '

a. Were these ¢osts Incurred for work done for this pro-
ject and if so were they incurred within the contract-
usl period? The suditors should be able to determine
this factor.

b, Why did the Contractor delay for almost 8 year in sub-
nitting a ¢laim for these additional costs?

¢. Wny dida't the Contractor follow esteblished procedures

in requesting approval for the anticipated overrun be-

. fore he incurred 1t? This claim 1s epparently not Jjust

for overhead and/or G&A rate changes, but clearly a re-
quest for additional hourly costs.

4. My Btaff will remaln available to help meke a decision on this matier
when satisfaatory answers toithese questions have been supplied by the Con~
tractor. -

. Gttjer 3
SRR e Rutamatie
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Colonel, USAF
Assistant for Technical Development, NPIC
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25X1A

v 25 July 1867 25X1A -
CW 67-7012
REF: KO=501=AA 25X1A

Task Order No. 4

Reference: (a) OTC Letter CW67-5013, dated 26 May 1967
(b) OTC Letter CW6E6~205 1, dated 11 March 1967

Gentlemen:

Thank you for your letter of 23 June 1967. We realize that the lapse in

time 1s of concern to you, Normally this would not happen, but the

overrun was not discovered until recently while we were reviewing

our books on all work completed during 1966, As you are aware, all

our accounting records are kept in| and it {s apparent 25X1A
that lack of communication resulted In this oversight,

The reason why the problems mentioned in Reference (a) wera not covered

in Reference (b) is that Reference (b) was an estimate to complete and it
was not anticipated at that time that these problems would arise. The
problems then occurred after Reference (b) had been submitted and approved,

Your efforts in resolving this matter will be greatly appreciated., We are

sorry for any inconvenience this request may have caused. 25X1A
For further information, please contact Manager, 25X1A
Contract Administration. . " 25X1A
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